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WIRRAL CHILDREN’S TRUST BOARD 
 

MINUTES 

 
Minutes of the meeting held on Tuesday, 15 July 2014 

 
PRESENT:  
Councillor T Smith (Chair), Cllr W. Clements, J. Hassall, P Sheridan, S Dainty, L. Loughran,  
V. Harrison, I. Batman, B. Walker, L. Tomlinson, N. Currie, R. Longster, K. Podmore 
 
IN ATTENDANCE:  
E. Taylor, C. Drucker, L. Hawkins, N Clarkson, T. Woodhouse. 
 
 
1.0  INTRODUCTIONS and APOLOGIES  
Cllr Smith welcomed the members and noted apologies had been received from  
Councillor C. Meaden, J. Martin, L. Davidson, J. Owen, M. Kilcoyne, B. Morgan, J. Webster, 
G. Price, K. Coxhead 
 
2.0  DECLARATIONS OF INTEREST   
There were no declarations of interest. 
  
3.0  MINUTES OF THE LAST MEETING (20 May 2014) and ACTIONS ARISING 
The minutes of the last meeting were confirmed as an accurate record of the meeting. 
 
Action no. 5 (21 January 2014 Board meeting): Child Poverty Train the Trainer sessions 
All members to submit details of OD link person to T. Woodhouse (outstanding). 
 
All other actions had been completed. 
 
4.0   Forced Marriages and Honour Based Violence (Presentation) 
        This item was deferred due to presenter illness. 
 
5.0  Special Educational Needs and/or Disability (SEND) Reform (Presentation)  
The Board received the presentation on SEND Reform. The national vision (Department for 
Education (DfE) was outlined: 
‘Our vision for children and young people with special needs is the same as for all children 
and young people - that they achieve well in their early years, at school and in college; lead 
happy and fulfilled lives; and have choice and control.’  
The Children and Families Act has 3 parts - Fostering and adoption, Family Law, SEND 
Code of Practice. The Act gives statutory guidance to local authorities and partners, and 
includes all the ‘musts’, which are the statutory requirements and also includes the ‘shoulds’ 
for different parties. 
 
Main changes from the 2001 Code of Practice is the focus on outcomes for children & young 
people with the need to be specific what the provision will be and the outcome that will be 
achieved.  It applies to more organisations so if health professional services are in the plan 
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they must be delivered.  Parents can request personal budgets e.g. speech and language or 
a teaching assistant in a school setting with funding being provided. 
 
The Code is complex and has 11 chapters with an underpinning focus on preparing young 
people for adulthood.  Working with other agencies is a must as is establishing partnerships. 
The main elements include practical work between children and adult services to bring joint 
work to support young people into adulthood. 
 
The Board was also advised that joint planning and commissioning arrangements must be 
made between local authorities and CCGs. This should enable partners to make best use of 
resources to improve outcomes for children with SEND.  Education, Health and Care (EHC) 
Plans replace statements.  Wirral has 1500 statements and all must be converted within 3 
years.  Preparation for adulthood will involve workforce design training and workforce reform. 
 
There are a number of key challenges for example involving families and young people in 
key decisions-choice and control.  Action is needed between partners with the EHC Plans 
being agreed within 20 weeks.  
 
J. Hassall noted the huge impact of this new directive and if embraced by all parties can 
make a big difference to the lives of children and young people with co-production being key.  
Partnership working will shape the future and drive the process to achieve outcomes.  The 
opportunity was taken to note that the Board should evolve a ‘call to arms; to ensure that joint 
decision-making is brought to the Board. 
 
R. Longster noted that EHC Plans are education led although the health aspects are crucial 
but enquired who would take on the coordinating role.  P. Ward advised that the lead 
professional/coordinator role would need to be established. In most cases it is the SEN 
coordinator in the school who flags up the issues and with the local authority commencing 
the project. 
 
K. Podmore noted that one of the key challenges was the commitment between different 
groups and that everyone had to be in the loop.  Information sharing was key and also 
building the capacity to ensure that all organisations respond appropriately.    
 
J. Hassall noted that the feasibility of using an IT Case recording system (Liquid Logic) 
module to enable key sharing of information was ongoing.  However there is no national 
agreement for data sharing in place and it was down to local authorities to ensure they are 
established.  Also the local authority is responsible for the delivery of services and will be 
open to challenge.  The importance of the full cooperation of other organisations cannot be 
over estimated. P. Ward suggested that a joint paper with health colleagues be submitted to 
further understand this area.  
 
N. Currie noted that the joint working was underway and P. Ward commented that a strong 
joint working relationship with CCG health colleagues already existed.  N. Currie noted that a 
joint funded post was in place, which would further help to drive change. 
 
P. Sheridan noted that for LAC with SEND this was an opportunity to streamline processes 
that would deliver options for LAC.  He further requested coordination of process in this area 
was kept on the agenda.   
 
It was resolved that 
1) A joint paper with health colleagues to be submitted to the Board at a future date.  
2) The Board receive regular updates on the Children & Families Act. 
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6.0 Joint Inspection of multi-agency arrangements for the protection of children        
      (Presentation) 
The Board received the presentation, which highlighted a number of differences between old 
and new arrangements. 
 
E. Taylor advised that Ofsted reviewed front line practice, quality and consistency with a 
strong emphasis on children in care.  They will focus on a number of areas including the 
quality of housing and support for care leavers, the promotion of education and schooling, 
children and young people missing from care, education and at risk of sexual exploitation. 
 
The overview message from Ofsted is that ‘Good’ is the minimum all children deserve with 
anything less requiring improvement.  In line with the Munro review the focus will be on what 
is happening to the children as opposed to targets.  To achieve this, three key judgements 
need to be considered: a) Children who need help and protection: b) Children looked after 
and achieving permanence – 2 graded sub-judgements adoption and experience and 
progress of care leavers: c) leadership, management and governance. 
 
The framework outlines a number of areas for consideration, for example how well local 
authorities work and the difference made, and to provide the evidence.  The quality of the 
work within the partnerships would be examined and what is being done to address any 
gaps, or what changes have been implemented. 
 
Inspections will last for four weeks and will take on a forensic approach and follow cases 
through.  Fostering and adoption will be part of the process.  There will be a minimum of 80 
cases to be tracked, sampled and audited.  
 
Over the last few months a great dead of work has been undertaken to prepare for the 
changes with briefings and self-assessment exercises being completed.  CADT has been 
redesigned and close working between MASH and the Targeted Services Gateway has been 
implemented to ensure that threshold decisions are consistent. This and other initiatives have 
enabled Wirral to prepare for a standard consistent approach across services.  
 
Priorities for the future will include raising the profile from a partnership viewpoint – meetings 
to be multi agency including meeting with health and police colleagues to resolve specific 
issues and ensure a joined up approach.  The qualitative aspect of work would also be 
considered together with the analysis of data to date.  
 
J. Hassall noted her appreciation for the amount of work done to date and asked that the 
framework continue to be used to improve outcomes for the children.  A copy of the 
Knowsley report was requested. 
 
B, Walker advised the details of the Merseyside Peer Challenge day to be held in 
September, which would take the form of a challenge to partners in much the same way as 
Ofsted.  
 
Councillor Smith thanked E. Taylor for the presentation and for the work to date.  He 
requested regular updates be submitted to include information on audit work and 
performance data. 
 
It was resolved that: 
1) The Board receive an update at a future Board to include feedback on audit work 

and performance data. 
2) E. Taylor to circulate a copy of the Knowsley report to members. 
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7.0  YP Showcase – ‘GIRLS’ Wirral Wide Project for vulnerable young people  
       (Presentation) 
The Board received the presentation from L Hawkins and C Drucker on the ‘Gorgeous 
Inspirational Respectful Loyal Sisters’ (GIRLS) Project.  
 
The project was successfully piloted in 2013 and funding was received from Public Health to 
rollout the 12 week programme in 2014/15 across Wirral to work with 240 young women in 
need of additional support.  The project offers an opportunity for vulnerable and at risk young 
women aged 13-19 to participate in a specialist personal development programme including 
a weekend residential at Oakland’s Outdoor Education Centre.   
 
The first course has recently been completed in which over fifty young women participated.  
Part of the evaluation included filming by the group and follow up interviews. The programme 
is accredited through Open Awards and has helped the young women to increase their 
confidence and self esteem, identify their strengths and unlock their potential. Referrals/ 
selection come from a number of areas and centres and the STAR assessment tool is also 
used.  
 
The Board was advised that an end of programme a ‘Red Carpet’ event was held, organised 
by the young women which showcased their achievements.  This was attended by a number 
of councillors and officers and was considered a great success. J. Hassall said this was a 
good example of early intervention work and also linked with the Child Exploitation Strategy. 
 
Councillor Smith extended his thanks for the excellent presentation and hoped the good work 
with vulnerable women was able to continue. 

 
It was resolved that: 
1)  The Board note the work of the G.I.R.L.S. project 
 
8.0 IFIP Interim Evaluation  
The Board received the interim evaluation report from E. Hartley.  She reported that following 
18 months of project delivery an interim evaluation of IFIP had been undertaken.  A half day 
evaluation session was held at which 4 case studies were considered together with 
reflections from practitioners and families, which identified the aspects of the programme 
which were having the greatest impact.  Each of the 4 case studies was reviewed and it was 
confirmed that learning from the evaluation would continue to be embedded into services 
across the Children & Young People’s Department.  
 
As at 31 May 2014 the programme had  

• worked with 674 families;  
• achieved positive outcomes for school attendance / anti-social behaviour and/ or youth 

crime 376 
• Adults progressing into sustained employment or work programmes 32 
 

As at 31 May 2014 the families receiving intensive support from an IFIP key worker had 
achieved the following outcomes. 

• 88% of children’s school attendance had increased to over 85% 
• 76% of families with a history of crime and/or anti-social behaviour had stopped 

offending 
• 94% of families self-assessed that their parenting capacity had improved 
• 51% of families with a history of domestic violence had issues resolved 
• 68% of families with substance misuse issues received support to address their 

problem 
• 82% of families reported improved mental health 
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• 60% of families were supported to register with a GP 
 

E. Hartley noted that phase 2 of the programme would be commencing soon and that a 
target of 3400 families over the 5-year length of the programme had been set.  It was also 
advised that the criteria would be changing which would give autonomy to the local authority 
but would maintain some key aspects. 
 
D. Gornik noted the joint working with IFIP and the Family Support team via the Gateway.  It 
was also noted that Wirral was well placed to move to the next steps. 
 
In response to a question on level of support, Councillor Clements was advised that support 
workers are available from 7.00 am to 10.00 pm 7 days a week with regard to planned 
appointments.  However it might be necessary to look at out of hours response.  R. Longster 
asked if there was a resource issue but was advised that the family support service had 
merged with IFIP and was working well but that the flexible criteria has been challenging. 
 
J. Hassall noted the excellent report and K. Podmore asked if there was any benchmarking 
of data with other projects.  She was advised that comparative data was available and the 
data on Manchester had been reviewed. 
 
Councillor Smith asked how the programme was addressing family finances.  E. Hartley said 
that the initiative was beginning to see more families taking up employment, either part time 
or starting their own businesses and employment rates were higher than neighbouring areas. 
 
D. Gornik noted that there was still the problem of accessing the banking system for some 
families due to historical issues of say poor debt etc. 
 
Councillor Smith thanked E. Hartley for the comprehensive and excellent update. 
 
It was resolved that:  
1) The Board note the recommendation in the report. 
 
 

9.0 Preventative Services Developments – Next Steps 
D. Gornik updated the Board on the 1 May Strategic Stakeholder Event with over 70 
delegates attending from key partner organisations.  At the event, key partners committed to 
endorse the 6 agreed principles to deliver the Regional Early Help Strategy and to endeavour 
to ensure a preventative approach is embedded in all that is done. 
 
The opportunity was taken to discuss the 6 key principles and agreed with the importance of 
the role of a single key worker (lead professional) to act as one point of contact.  Three 
themes emerged from the session being  

• Less focus on assessment and more on support, intervention and outcomes 
• A strong focus on families 
• Use all opportunities to identify need, thereby aiding early identification and 

support. 
 

The main stakeholder event was followed up by 3 locality events, which covered the four 
constituency areas. 
 
The next steps will involve the establishment of a multi-agency steering group, a local action 
plan and the development of a communication strategy. 
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The Targeted Services report was also reviewed.  This indicates a positive step in the right 
direction but more referrals through early intervention rather than through strategy 
intervention would be the aim going forward. 

 
It was resolved that:  
1. The Board note the report. 
 
10.0 Wirral Pyramid of Need - Update 
The Board received the presentation from J. Hassall.  This outlined the improved outcomes 
for children being: Children are ready for school; Young people are ready for work and 
adulthood; Children and young people feel safe and are safe; underpinned with the approach 
that children, young people and their families have their needs met as early as possible. 
 
Children are ready for School: As an example, the Board was reminded of the work of the 
focus group on the Early Year’s Foundation Trust project, which was established following 
the last Board meeting.  Work is continuing to agree milestones and align budgets to achieve 
outcomes working to national and local drivers. 
Young People are ready for work and adulthood: Work is underway with partners to 
determine what is meant by ’ready’, and what we need to do to set goals and achieve. 
Children and young people feel safe and are safe. Requires an effective child protection 
system whereby everyone understands their role if they are concerned about a child.  
Existing frameworks would underpin actions.  J. Hassall displayed the typical pyramid of 
need and the Wirral pyramid of need for 2013, which had seen a slight improvement over 
previous years.    
 
The Board was advised of the work around early intervention, which was geared to providing 
additional timely and effective support to children who needed it.  This would help prevent 
costly, harmful long-term consequences.  It was acknowledged that there are challenges 
ahead but with the help of partners and the adoption of good behaviours and approaches a 
work plan could be developed.  This could enable key commissioning areas to become 
established and for the Children’s Trust Board to become involved in the decision making 
process. 
 
Councillor Smith thanked J. Hassall for the update. 
  
It was resolved that: 
1. The Board note the update. 
 
 
11. Child Poverty Update 
The Board received the update report on the development of the school community hubs.  J. 
Hassall advised that the two hubs are preparing for the school summer holidays and that 
activities for the children and families have been scheduled to take place during the majority 
of the summer break.  It was also noted that evaluation work in both hubs is ongoing and 
work on raising the profile of the hub’s work across the footprint is a priority. 
 
Councillor Smith advised of a recent report from Save the Children from which seemed to 
suggest that child poverty was on the increase.  It noted that although people were gaining 
employment it was either part time or low paid. 
 
It was resolved that:   
1)  The Board note the recommendations in the report. 
3) Hub Headteachers to be invited to a future Board meeting. 
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12. AOB  
Councillor Smith requested that when reports are submitted to Board could they include a 
note of actions taken as it was important for the Board to know what is happening in the area 
and also the involvement of partners.  This would help to clarify the role of the Board in 
overseeing the needs and development of children and young people. 
 
 
CLOSE: 
The meeting closed at 12.10 hrs. 
 
DATE AND TIME OF FUTURE MEETINGS  
    

9.00 am 29 September 2014 
9.00 am 17 November 2014 
9.00 am 20 January 2015 
9.00 am 17 March 2015 
9.00 am 19 May 2015 
9.00 am 21 July 2015 
 

 


